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Recommendations for Mentoring and Performance Expectations
Mines NIST PREP Program

These recommendations are meant to help the PREP associate, the NIST mentor and the Mines advisor work together to set clear expectations of their relationship and to help serve as the foundation for developing a successful experience for all participants within the NIST PREP program at Mines. 
The fundamental aspects of the program prioritize the research needs of NIST, with the Mines faculty providing mentoring and technical input, support for the individual’s career development and advising towards degree completion (for students). One goal of the program is to foster and build new research collaborations for both institutions. These recommendations should be used as a tool during performance evaluations and as part of individual career development planning. Please contact nistprep@mines.edu or individual PREP program staff at Mines with any questions or concerns. 
PREP Associate Commitment
NIST PREP associates acknowledge their primary responsibility is the successful completion of their degree and/or PREP appointment. They are expected to actively seek guidance from advisors, mentors, and available support resources regarding academic and career goals. PREP associates commit to:
· Their professional and educational development through active engagement in coursework and/or research at NIST and at Mines.
· Uphold professionalism, motivation, curiosity, ethics, and self-direction
· Meet regularly with their faculty/research advisors and team, and provide consistent progress updates
· Collaborate with their advisor and sponsors to develop and maintain a thesis/dissertation timeline (for students) and/or other deliverable(s). 
· Form and engage with a thesis/dissertation committee (graduate students), valuing their guidance
· Understand and comply with all safety and institutional policies at both Mines and NIST
· Keep accurate, organized research records
· Clarify expectations on authorship and conference participation with their advisor and sponsor
· Work with PREP Director, NIST sponsor and Mines faculty advisor to develop an Individual Professional Development Plan
· Work with their advisor and sponsor to publish research findings in a timely manner
· Communicate in advance regarding absences and adhere to group norms on hours, leave, and vacation. All PREP associates are employees of Mines and should follow Mines HR policies. However, holiday time off should be coordinated with the NIST supervisor and follow standards at the location of work.  

Mines Faculty Advisor and NIST Sponsor/Mentor/Advisor Commitments
NIST Sponsors support the education and research professional development of PREP associates while recognizing their broader research goals and the student’s thesis/dissertation work and/or associate’s research work. 
Sponsor/Mentor/Advisors commit to:
· Providing mentorship, training, and a supportive, inclusive, and safe research environment
· Being accessible, respectful, and fostering critical thinking and professional confidence
· Collaboratively planning research projects with realistic goals and timelines, with input from the associate and Mines faculty advisor
· Meeting regularly with the PREP associate and ensuring access to necessary resources
· Guiding the associate through program and university requirements
· Assisting in selecting a thesis/dissertation committee (for students)
· Supporting training in research-related professional skills
· Encouraging participation in career development opportunities
· [bookmark: _Hlk195698631]Establishing clear authorship and intellectual property expectations
· Promoting timely publication of research and recognizing contributions
· Supporting attendance at professional meetings and conferences and helping secure funding (travel funding provided by the NIST sponsor through the PREP program)
· Providing career guidance, networking support, and letters of recommendation
· Conducting performance evaluations with input from both NIST sponsor and Mines advisor regarding technical performance and guidelines provided to evaluate 
· All PREP associates are employees of Mines and should follow Mines HR leave policies. However, holiday time-off should be coordinated with the NIST supervisor and follow standards at the location of work
· Mines Holiday Calendar: https://www.mines.edu/human-resources/employee-holiday-calendar/
· NIST / Federal holiday calendar: https://www.opm.gov/policy-data-oversight/pay-leave/federal-holidays/#url=2025 

Preliminary Discussion Topics for the team:
· Define research focus and goals for both Mines and NIST and establish expectations of performance 
· Research planning and identifying professional milestones
· Establish meeting logistics and communication expectations (frequency, format, and location). Plan for evaluating the effectiveness of the mentoring relationship
· Discuss any confidentiality commitment (with limits clearly outlined)
· Discuss data property and retention of copies upon completion of the PREP assignment
· Establishing clear authorship and intellectual property expectations
· Either party may end the relationship at any time without blame. Early communication to resolve conflict is advised. Please contact nistprep@mines.edu and the NIST PREP director at Mines for individualized guidance. 
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